District Health Assessment for Multiple District 325 through November 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
325C 159 0 159 0% 8 2 6 3294 0 3294 475 241 234 7.65% 3,095 21 43% 4 30 64% 66% 5% 65% 39 17
325D ral 0 7 0% 4 0 4 1658 0 1658 187 39 148 9.80% 1,679 23 28% 0 0 75% 62% 8% 51% 16 8
325E 138 1 139 100% 8 4 4 1959 16 1975 343 330 13 0.66% 2,082 14 70% 2 30 32% 62% 1% 42% 25 12
325F 126 0 126 0% 20 1 19 2580 0 2580 611 88 523 25.43% 2,373 20 32% 5 6 50% 60% 2% 31% 30 14
325G 179 0 179 0% 13 3 10 3174 0 3174 497 356 141 4.65% 3,080 18 53% 1" 19 30% 65% 13% 69% 39 20
325H 19 0 119 0% 6 0 6 2503 0 2503 340 64 276 12.39% 2,514 21 47% 0 0 50% 61% 8% 34% 23 12
3251 269 0 269 0% 29 3 26 5349 0 5349 1019 254 765 16.69% 4,734 20 44% 5 1" 66% 60% 1% 38% 7 32
325J 145 0 145 0% 16 4 12 3287 0 3287 481 161 320 10.79% 3,008 23 21% 5 48 61% 74% 10% 43% 37 17
325K 176 0 176 0% 26 3 23 4086 0 4086 769 143 626 18.09% 3,620 23 24% 5 23 75% 60% 6% 32% 38 19
325L 1M1 0 111 0% 5 1 4 2398 0 2398 290 111 179 8.07% 2,360 22 38% 3 18 52% 52% 5% 54% 38 18
325 M 145 1 146 100% 7 4 3 3442 14 3456 310 171 139 4.19% 3,416 24 36% 3 59 62% 51% 3% 35% 59 28
325N 122 0 122 0% 9 3 6 2246 0 2246 339 62 277 14.07% 2,262 18 54% 5 19 53% 86% 6% 36% 36 15
325P 155 0 155 0% 1" 1 10 3645 0 3645 522 39 483 15.28% 3,379 24 34% 2 3 81% 58% 10% 31% 38 17
325R 189 0 189 0% 22 2 20 4462 0 4462 884 136 748 20.14% 3,919 24 23% 5 22 80% 52% 3% 24% 51 24
3258 149 1 150 100% 21 1 20 2145 1" 2156 582 214 368 20.58% 1,849 14 62% 1 23 40% 67% 19% 28% 40 20 2nd VDG
2253 3 2256 100% 205 32 173 46228 41 46269 7649 2409 5240 12.77% 43,370 21 41% 5 311 59% 62% 8% 40% 580 273
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* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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